
ALAMEDA-CONTRA COSTA TRANSIT DISTRICT 

MINUTES 
Special Joint Meeting/ 

Tour of Prototype Bus 

AC Transit Board of Directors and the 

Accessibility Advisory Committee 

AC Transit General Offices 

The meeting will convene in the Lobby for the tour. 

The remainder of the meeting will take place in the 4th Floor Conference Room. 

1600 Franklin Street 

Oakland, CA 94612 

Wednesday, November 14, 2012 at 10:00 a.m. 
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GREG HARPER (WARD 2} 
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H. E. Christian Peeples, Director At-Large 

68 Rue Escudier, 5 GG, 92100 Boulogne Billancourt, FRANCE 

MEMBERS OF THE ACCESSIBILITY ADVISORY COMMITTEE 
PAMELA FADEM, CHAIR 

SCOTT BLANKS, VICE CHAIR 
JANET ABELSON 
SHIRLEY CRESSEY 
MARGARITA DIAZ 

LISA CUSHMAN 
JAMES ROBSON 

HALE ZUKAS 
HECTOR VARELA 

MARINA VILLENA 
JIM GONSALVES 

DON QUEEN 
STEVE FORT 

AC TRANSIT BOARD OFFICERS 
DAVID J. ARMIJO, GENERAL MANAGER 

DENISE C. STANDRIDGE, ACTING GENERAL COUNSEL 
LINDA A. NEMEROFF, DISTRICT SECRETARY 
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SPECIAL JOINT MEETING OF THE BOARD OF DIRECTORS AND 
ACCESSIBILITY ADVISORY COMMITTEE 
President Elsa Ortiz and Chair Pamela Fadem Presiding 
Wednesday, November 14, 2012 at 10:00 a.m. 

1. 

i 
I At 10:00 a.m., members of the Board of Directors and 
i Accessibility Advisory Committee assembled in front of the 
I District's General Offices to tour the Gillig forty-foot low 
! floor urban transit bus prototype. 

1

1

1 

BOARD/COMMITTEE MEMBERS PRESENT AT TOUR: 

I AC Transit Board Members Present: Greg Harper, Mark 
I Williams, Joel Young, Elsa Ortiz 
! 
! Absent: Jeff Davis, Joe Wallace, H. E. Christian Peeples 
i 
i 
i Accessibility Advisory Committee Members Present: Janet 
j Abelson, Shirley Cressey, Steve Fort, Lisa Cushman, James 
I Robson, Hale Zukas, Marina Villena, Jim Gonsalves, Don ' 

I Queen, Scott Blanks, Pamela Fadem 1

11 I Absent: Margarita Diaz, Hector Varela 

I At 10:41 a.m., President Ortiz convened the Special Joint 
I Meeting. 
I 

I 
2. I ROLL CALL/INTRODUCTIONS 

! 
1 AC Transit Board Members Present: Greg Harper, Mark 
i Williams, Joel Young, Elsa Ortiz 
i 

I 
1 Absent: Jeff Davis, Joe Wallace, H. E. Christian Peeples 

I Accessibility Advisory Committee Members Present: Janet 
j Abelson, Shirley Cressey, Steve Fort, Lisa Cushman, James 
! Robson, Hale Zukas, Marina Villena, Jim Gonsalves, Don 
j Queen, Scott Blanks, Pamela Fadem 

! Absent: Margarita Diaz, Hector Varela 
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3. PUBLIC COMMENT 
There was no public comment offered. 

4. INTRODUCTION OF PARTICIPANTS 

s. 

Members of the Board of Directors and the Accessibility 
Advisory Committee introduced themselves. Also in 
attendance were General Manager David Armijo, Acting 
General Counsel Denise Standridge, and District Secretary 
Linda Nemeroff. Chief Operating Officer James Pachan and 
members of the Accessible Services and Operations staff 

l were also in attendance. 
I 

i DISCUSSION ITEMS 

SA. Discussion regarding the forty-foot low floor urban transit INFORMATION 

bus prototype (Handouts 1 & 2). ONLY 

1 Chief Operating Officer Jim Pachan provided an overview of 
i the various requests for modifications to the bus by District 

I 
departments, advisory groups and the public (Handout 1) as i 
well as Gillig's enhancements for ADA access (Handout 2). In i 
addition, Mr. Pachan advised that AC Transit staff had I 

I worked with Gillig engineers to enhance the access area at I 
i the front of the vehicle to accommodate as many customers I 
1 

as possible. He added that a new Gen-3 ramp was installed, J 

which provided 4 inches more flat area on top of the ramp to 
reduce slipping, and the new fareboxes would afford 5 
inches of additional space at the access area in front of the 

I bus. Finally, Mr. Pachan reviewed other ramp options 
[ including Gen-2 and a LU-18 which is currently being tested 
I by the Valley Transportation Authority (VTA). 

J Members of the Accessibility Advisory Committee offered 
i the following comments regarding the prototype bus: 

Ramp Design: 
• The main concern was that the ramp was too steep and 

made boarding and alighting difficult, even dangerous. 
Power chairs and manual chairs had difficulty, and 
members of the blind community were uncomfortable 
with the steep slope. (Members Abelson, Zukas, Fadem, ! 
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Fort, Blanks) 
• Member Abelson said coming down the steep ramp 

made her chair jerk. 
• Member Fadem said her chair went too fast on the way 

down and she might not be able to stop to avoid people 
ahead of her. 

• Member Zukas said the ramp is best at floor level for 
curb boarding, while from the street it is better as is. He 
did not think there should be any slope inside the bus. 1 

• Member Fadem said she had to use the poles to pull l 
i 

herself in and that wouldn't be possible for customers i 
' who are not strong and athletic. ! 

• Member Robson noted a slight X"- Yz" bevel at the top of I 
the ramp that would be difficult for walkers and people I 
with mobility problems. 1 

• Member Abelson noted that drivers should be able to 1 
deploy the ramps manually in case of mechanical failure. I 

I 

Technical Services Manager Stuart Hoffman said 1:4 or 1:6 I 
ramp is the ratio of the length versus the rise. The 
Accessibility Advisory Committee had wanted a different 1:6 
ramp, however there's not enough space to fold it into the 
bus. He said they were watching ramps on the market 
closely and at present, the Gen-3 seemed the best option. 

Farebox and Clipper Swipe Box: 
1 

• Wheelchair users said the farebox was too high to use 1 

and the Clipper box was difficult to reach because it was ! 
blocked by the door. (Members Abelson, Fadem) I 

• Member Fadem noted that passengers are not supposed 
to give their fare or Clipper card to the driver. 

Securement Area: 
• Member Fadem had difficulty pulling into the 

securement area when there was another wheelchair 
passenger on the other side. She said that though her 
chair is small, the turning area is too tight. She was 
concerned about getting two wheelchairs safely in the 
securement area. 

• Member Abelson said the securement strap was too high 
and requested adjustable height straps. 
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• Member Abelson said the knob to raise the seats should 
be kept in the forward position so there's no interference 
with the wheelchair passenger. 

• Member Zukas asked if the bank of seats in the 
securement area could be made to lift up one at a time. 

Space Requirements: 
• Many commented on inadequate space when there were 

competing needs such as wheelchairs, walkers, strollers 
and shopping carts. (Members Abelson, Blanks, Robson, I 
Gonsalves) I 

• Member Gonsalves said the lack of space would make I 
the general public upset at people in wheelchairs. 

• Several said they would not be able to climb the steep 
steps to the back if there was no space in the front. 
(Members Blanks, Fort) 

• Member Cushman said if blind people were forced to sit 
towards the back, she wouldn't be in view of the driver 
who could forget to announce her stop. She also said she 
prefers the button to the pull cords. 

I Public Comment 
! ' • Mr. Wong said that he was uneasy with the steep ramp, 

especially going down, and that San Mateo buses have 
entirely flat boarding. He said street level boarding can 
be dangerous. 

• Rod Chamberlain said a large walker cannot get past the 
securement area, and if he sits in the securement area he 
will occupy 4 or 5 seats. 

I • Sandy Bishop said she needed seating within sight of the 
' driver as a reminder to announce her stop. 

• Sheila Gunn-Cushman said the Clipper box would be 
easier to reach on the left side. She said it was hard to 
pull down the side seats. She echoed the concern of 
others regarding stop announcements. She said she liked 
the Braille signage but wished it was by the door instead 
of behind the driver. She prefers all-door boarding. 

• Joyce Roy said the back door was hard to open. She said 
that drivers should be able to easily deploy the ramps 
manually and not have to crawl on the floor to do so. 
She also said there was no need for lights on the rear 
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steps if they were made all bright yellow. She said 
windows on low floor buses were too high. 

The item was presented for information only. No action was 
taken. 

58. Presentation of the Accessibility Advisory Committee's top INFORMATION 

priorities for 2012-13 (Handout 3). ONLY 

Accessibility Advisory Committee Chair Pamela Fadem 
presented an overview of the AAC approved priorities. She 
said the meeting today was a start at addressing priorities. 

The item was presented for information only. No action was 
taken. 

6. BOARD/STAFF COMMENTS 

7. 

! (Government Code Section 54954.2) 

Manager of Accessible Services Mallory Brush asked if it is 
still possible to make changes to the bus design. General 

! Manager David Armijo said the buses were not going into 
i production until February, and AC Transit still has 30 days to 
! make adjustments to the design. He said staff would report 
[ back at the next AAC meeting. 
! 

I Director Peeples asked if the rear doors were powered, and 
said if they weren't it would preclude all-door boarding. 
General Manager David Armijo said they were not powered 
but that could be looked into. 

I ADJOURNMENT 
There being no further business to come before the Board of 
Directors and the Accessibility Advisory Committee, the 
meeting adjourned at 11:32 p.m. 

Respectfully submitted, 

~~mr-
District Secretary 
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